ACP Awards Committee Activities as of November 2009
1. Beginning last fall we confirmed the committee membership (Bryan Cones, Terri Lackey, Jane Swanson-Nystrom, Melissa Ramirez Cooper, and Shane Wisler, with Kate Elliott and Joel Schorn as cochairs). We probably could have used an additional member this year because of Amber Leberman’s sabbatical. Next year the committee chairs might want to consider adding 1-2 members to the committee to spread the work out more.

2. Updates to the 2009-2010 awards booklet have been made and the booklet is being printed, mailed, and posted to the ACP website.
3. Some of the committee members attended a phone meeting to review categories and judges. Since that meeting the committee members have been working to secure the judges we identified or substitutes for them. That meeting is also the time when we review the categories, and we made a few adjustments based on numbers of entries from last year and past experience: We eliminated two categories, Acorn Award and Ancillary Products, and combined Magazine Design, Entire Issue, 1-, 2-, or 3-Color and Magazine Design, 4-Color into Magazine Design, Entire Issue.
4. The deadlines for this year’s contest are:

· Entries received from member publications: Friday, January 8, 2010
· ACP office sends entries to judges: Monday, January 25
· Judges’ decisions received: Monday, March 22

· Reverse sort of entries at ELCA: April 8 or 9

· Program ready for certificates, plaques, PowerPoint, and brochure: April 16

· Convention: May 6-9

5. In terms of improvements to the awards process, we are always looking for ways to make it more efficient and effective for the members, the committee, and the ACP office, and to reduce costs. To that end it may make sense to move toward digitizing the process as much as possible.
Matt Townsend has helped us take a first step in developing a prototype of a website on which the judges can enter their results online (http://judge.theacp.org/). The advantages of this site would be the ability to track the progress of the judging, get results sooner, and make it easier to work with the results. Because we would still be mailing the entries to and from the judges, the site would not save us money this year, but it would be an important first step in automating the awards process. What we need to decide is whether the judging site is doable and something we want to pursue for this year, or do things the usual way and implement the judging site next year, perhaps with other changes.
Because so many of our member shops use PDFs and other electronic means to deliver files, for the future we could consider eliminating as much as possible the mailing of hard copies of the awards entries, which would be a significant cost-saving for the ACP (and the members) and hopefully make the awards that much more profitable. Members would submit their entries online, where the judges could also view and judge them. Committee members could then work with the results online. And after the contest, members could view the judges’ responses to their entries online. Of course we have to be careful about how we would implement these conversions, especially in terms of doability, fairness and usefulness to members, and so on.
